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Introduction 

Soko Glam Brand 
Soko Glam is a Korean skin care and cosmetic started by a husband and wife team. Soko 
Glam’s purpose is to help introduce and educate customers discover Korean skin care routines 
and beauty trends. Soko Glam helped popularize the 10-Step Korean skincare routine in the 
United States. They were featured in various top publications such as the New York Times, 
Vogue, Elle, and more. Soko Glam’s products are curated by Charlotte Cho, who advocates the 
skin-first philosophy. 
 
Customers can sign-up to receive newsletters and updates. Soko Glam has a blog called the 
“KLOG” which they update regularly featuring trends, tutorials, solutions, and informational 
posts promoting Charlotte’s philosophy.  

http://sokoglam.com/


Korean skin care came over to the States around 2011 and is rapidly rising as a top choice for 
beauty standards. According to Google, Korean beauty was the top ethnic beauty search term 
in 2014. The Korea Customs Service report that South Korea exported more than $2.64 billion 
of cosmetics goods in 2015 which is a new high. This compares with $1 billion in 2012, and 
$1.91 billion in 2014.  

Competitive Analysis 
Peach and Lily is another site that is extremely similar to Soko Glam. Peach and Lily started in 
2012 as well. Looking at both sites, the initial reaction is that it almost looks identical in terms of 
navigation and layout. However, the design and feel of Peach and Lily’s is subdued and elegant 
while Soko Glam feels punchy and fun. 
 
Looking at the navigation bar and filters, Peach and Lily does as better job filtering their items. 
Soko Glam only lets you filter one criteria at a time, but Peach and Lily lets you pick multiple 
criterions. Peach and Lily’s navigation bar disappears when you scroll down but Soko Glam’s is 
fixed. This could be a disadvantage for Peach and Lily because the users have to scroll up 
again in order to reach the navigation bar. 
 
The front page layout is somewhat similar but Soko Glam is simpler and shorter. Both sites are 
equally reputable but Soko Glam has been rising lately in terms of popularity amongst users.  

 

http://www.peachandlily.com/


 

Soko Glam Website 

Main Navigation Bar 
Problem: Although Soko Glam has great navigation tab sections, it lacks one important section: 
Brand name. Some users prefer to directly go to a certain brand. This could be frustrating for 
users looking for specific brands  
 
Navigation bar 

 
 
Expanded navigation bar 

 
 
Solution: If real estate or crowding is an issue, move “Your Account/Logout” outside of the 
navigation bar into the top right corner of the webpage. Having the “Your Account/Logout” on 
the top right corner is a widely accepted area by users. Add a “Brand” section into the nav bar 
after “Hair & Body” section. 



Product View 
Problem: Soko Glam allows users to view their products in two ways: Grid or Stream. The grid 
system is visually beautiful and presents the products in a clear manner. The stream system 
adds more information and functions. It allows the user to view the images in detail and instantly 
add the item into their cart. Unfortunately the stream system’s images are not present which 
defeats the purpose of a detailed view. Even if the gallery of images were present, the stream 
view doesn’t present enough information to entice the user to add the product into the cart. 
 

 
 
Solution: Fix the images in the stream view. Another solution is to completely get rid of the 
stream view. Many sites incorporate quick-view pop outs where customers could see slightly 
more details and also add the product into the cart.  

Filter System 
Problem: Soko Glam’s filter can be overwhelming for the user. With so many different types and 
brands the list can get quite long. Soko Glam only alphabetized the types and brands and 
produced the filter as a laundry list. The filter system only allows for one thing to be selected at 
a time. For example, if a user wants to see both “acne” and “wrinkles” products, they are unable 
to do so. 



 
Solution: Instead of an alphabetized laundry list of the different types of products and brands, 
Soko Glam should organize their filter by brand name, types of skin care treatments (is it a 
sheet mask, serum, toner, etc?), and ingredients (snail, aloe, BHA, botox, etc). The brand 
name, type of skin care treatment, ingredients can be minimized and expanded.  
 

Check Out 
Problem: The pop-up leaves a bad experience for the user since it’s very obvious Soko Glam 
wants to make an extra sale. If a user clicks “x” to close the pop-up box or clicks outside of the 
box, they expect to go back to the shopping cart. This pop-up shows up every single time the 
user clicks on the blue checkout button. This can be frustrating to the user who’s seen this pop 
up more than once.  
 

  
 



Solution: When the user clicks “x” or outside the box, take them back to the shopping cart. 
Ideally Soko Glam should completely remove the pop up, but if they want to make the extra 
sale, they should suggest products relevant to user’s interest and shopping history. Suggesting 
random and expensive products lowers the user’s experience. Also Soko Glam should limit the 
amount of times this pop up occurs. 
 
Problem: Let’s say the user wants to update the quantity of a product they want to buy. The 
user can type in a new quantity but they must click on “Update cart” to update their order. The 
user can miss the button by accident since it is far off to the right side. Although if a user enters 
in a new number and presses the “enter” button, the cart automatically updates the order. 
 

 
 
Solution: Instead of having the “update cart” button all the way on the right side, put it 
underneath the quantity so the user doesn’t have to search for it. 

Wireframes 

Navigation Bar 
The navigation bar was updated to include the brand topic as well. Register/Login was 
moved to the top right corner in line with the shopping cart. 
 



 
 
The way products are viewed has been updated as well. The “stream” view served no purpose 
in enhancing the website. All products now have grid view system with no other option.  
 



 
 
Instead, a quick view option has been implemented if the user wants to see product details 
without committing to the actual product page. Here the user can see a bit more details about 
the product and like the old “stream” view option, can add the product to their cart.  
 
The filter is more prominent now. The filter is expanded and categorized into sections that’s 
appropriate for the topic. Users can choose more than one type. They also have the option to 
clear the filter and start over if they wish. Once the users have picked the filters they liked, they 
can click on the “ok” button. If they made a mistake and do not want to filter, they click the 
“cancel” button or just click outside of the pop up box. 
 



 

User Testing 
Goal: Find a specific brand product with minimal clicks and typing. 
Task: Find the COSRX AHA 7 Whitehead Power Liquid product page. 
Users: Male and Female. Aged 20-30. Students and Working Professionals 
 
Feedback 
User 1: User 1 is age 26 and an accounting student. She is a keen follower of Asian beauty 
products especially Korean skin care products. She initially clicked on “Skin Concern” and then 
“Dry”. She was not able to find the product. She then clicked “Acne” under “Skin Concern” and 
found the product after scrolling down and scanning 15+ other products. User 1 was successful 
in finding the product although it took some time. 
 
User 2: User 2 is age 30 and is a working professional. He went straight to the search bar and 
searched for the product. User 2 was successful in finding the product. 
 
User 3: Age 22 and is an undergrad at UCSD. She clicked on “Skincare” and went to “Treat”. 
She clicked on the filter button hoping to filter by brand name. Cosrx was listed under the filter 
but the Whitehead Liquid was not there. Instead COSRX Centella Blemish Ampoule showed up. 
She was clicked on it anyways. In the product page, she clicked “Cosrx” under the pricing. This 
showed all the products under Cosrx. From there, she chose the COSRX AHA 7 Whitehead 
Power Liquid. 



Conclusion 
Soko Glam is a great website that offers Korean beauty products while educating their 
customers about Korean beauty. The carefully curated products and educational philosophy 
gives an air of refined quality to this website. Considering the trend of Korean beauty products, 
this website has a great outlook.  
 
Despite the fun and trendy look, this website does have some flaws in functionality and user 
experience. Brand name is an important criteria users heavily search for. A more organized filter 
system should be used rather than showing a laundry list of brands and topics. Showing the 
user too many options at once could make them overlook important topics/brands or other 
search criterias.  
 
The checkout experience needs some re-designing. Pushing expensive and irrelevant products 
when a user is ready to check-out leaves a sub-optimal experience. This is especially amplified 
when it happens every time a user clicks on the checkout button.  


